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Minutes of St. Andrew’s Annual Parish Church Meeting 2019 
Sunday 28th April 2019 after 10am Morning Service 

 

 
Rev Janice Hill, Team Rector and Chairman, welcomed everyone and opened the meeting with 
Prayer.  
An Attendance List was in circulation asking for those in attendance and any apologies.        
In Attendance: 55  Apologies: 18 
 
The Agenda consisted of two meetings – the first for the election of Churchwardens, the second 
the Annual Church Meeting, for those on the Electoral Roll.  
 

The Annual Meeting of Parishioners for the Election of Churchwardens  (AMP) 
Reverend Janice Hill reminded those present that the previous wardens had been in post until 
31st July 2018, as no wardens were elected.   There had been no Church Wardens at St 
Andrew’s since 31st July 2018.  

 
Wardens’ Report to 31st July 2018 by Helen Fawcett, read by Janice: 

On behalf of Tricia, Hazel and myself I would like to thank all our dedicated volunteers for 
their support during the year. 
We said farewell to Rev Graham Milford and thanked him for his contribution to the Team. 
During the year the occasional service had to be cancelled due to lack of clergy and the 
choir has led some evening services for the same reason. 
We continue to keep Rev Geoff and Brenda Ardern in our prayers. 

 
Election of Wardens 
Two nominations had been received for the position of Church Warden – 
Keith Wilkinson   Proposed: Patricia Hugo      Seconded: Eileen King 
Gillian Grace  Proposed: Bruce Hubbard Seconded: Karen Blanchard 
 
In the absence of any other nominations, Keith and Gill were duly elected as Church Wardens for 
St Andrew’s, the appointments to take effect from the Archdeacon’s Visitation on 22nd May 2019. 
Janice thanked Keith and Gill for taking on this important role. 
 

The Annual Parochial Church Meeting 

Minutes of the APCM held on April 8th 2018 had been previously circulated. 
The Minutes were accepted as a true record by all present. 
 
Proposed: Geoff Walker   Seconded:  Tricia Hugo   All in favour 

 
Presentation of Electoral Roll 
Report by Geoff Walker: 

The Electoral Roll Officer, Geoff Walker, informed the meeting that a new electoral roll was 
required this year. 2018 APCM the ER was 214, which had reduced to 208 through 
bereavements. The new 2019 ER has been compiled and made available for public 
inspection within a permitted period. 
New ER is 131. This has implications for the number of lay representatives we can have 
on our PCC, now 12 and Sefton North Deanery Synod, now 3. Geoff commended to the 
meeting acceptance of the new 2019 Electoral Roll. 
 

The Chairman expressed the thanks of the meeting to Geoff for the work he has done in creating 
the new Electoral Roll. 
 
David Ward queried whether the number on the ER has any financial implications. Janice 
explained that this is not the case.  Parish Share is calculated by considering the socio-economic 
profile of the local area and attendance at church services. Janice clarified that wedding couples 
used to have to either be resident in the parish or on the church ER in order to be allowed to 
marry in the church; the rules have now changed. 
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Dan Hugo has stepped down as a Deanery Synod rep, leaving Bruce Hubbard, Geoff Walker and 
Helen Fawcett filling this role.  It is important that we are represented at Deanery Synod, 
especially as from 2020 the Deanery will have input into an element of the Parish Share 
calculation. 
 
Presentation of Reports for 2018 
Annual Church Report  
Janice gave a brief resume of the different areas covered in the Annual Report, highlighting the 
aims achieved during 2018 and those for 2019.  Special thanks were given to those involved on 
the Finance Committee and The Fabric Committee for their work to keep St Andrew’s running and 
moving forward during 2018. 
The Report was approved by the PCC, has been on public display in Church Hall, Church and 
Porch and was accepted by the meeting and will now be submitted to the diocese and the Charity 
Commission. 
 
Proposed: Geoff Walker   Seconded:  Dave Sherman  All in favour  
 
Final Accounts & Financial Review  
The Final Accounts for 2018 were circulated to those in attendance at the APCM.  
A different format of the same accounts will be submitted to the Charity Commission, required as 
the church’s level of income, due to legacies received, has exceeded a threshold of £250,000. 
Sefton CVS will prepare these accounts for us; they will also prepare the Independent Examiner’s 
Report in the correct format. 
Martin Doran explained the accounts to those present, pointing out and explaining different areas 
of income and expenditure.  He commented that our high level of income was due to the legacies 
received, but the continuing fall in regular giving is a cause for concern.  
At the end of 2018, St Andrew’s unrestricted funds finished £79571 in profit, an increase on 2017 
of £61592, due to the income from legacies.  At the end of 2018 the church’s usable net assets 
stood at £155,662. This means that for now St Andrew’s is self-supporting, but Martin warned that 
we need to make good use of our resources in order to protect against a future when funds may 
not be so healthy. If no legacies had been received during 2018, St Andrew’s would have ended 
the year in deficit of around £30000. Therefore the church would not have been in a financially 
healthy situation. 
Jim Entwistle asked what happens if a church is in deficit.  Janice explained that if a church 
cannot pay Parish Share, the money is paid by the Deanery Mission Fund; however, if the church 
does not, in time, get to a position of being able to resume payments, then at some point this must 
be addressed. 
Janice further explained that the Maghull and Melling Team has been running below the allocated 
number of clergy for some time and has now been reduced to 2 ½ clergy. However, as soon as 
Janice was appointed as Team Rector, this meant that the only incumbent position in the Team 
was filled, so funding for services provided by the Diocese stopped – even though there remained 
Team Vicar vacancies.  This clearly has had implications for church finances. 
Edith Sinjakli queried what happens to profit from money given for Wednesday and Sunday 
morning coffee - Wednesday goes into Church funds and Sunday to nominated charities. 
Dave Sherman commented that St Andrew’s Parish Share, £90000 in 2018, represents 
approximately 75% of income.  Janice responded by saying that, while it is important to realise the 
scale of the amount, Parish Share should not be seen as a tax, rather as a wages bill for clergy – 
which is what it mostly goes towards.  The Parish Share of relatively wealthy areas, like Maghull, 
also helps to pay for clergy in lower socio-economic areas, such as inner city Liverpool. 
From 2020, the Deanery will have a greater influence over the amount of Parish Share churches 
have to pay; there will be a deanery element to the charge, alongside the diocesan element. 
Martin finished by saying that Parish Share is outside our control; our job is to fill the seats in our 
church.  Janice reiterated Martin’s words, telling us that we must focus on growth and reminding 
the meeting of our focus on the Greatest Commandment and the Great Commission. 
 
With thanks to the Finance Committee for all they do. 
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Gift Aid and Planned Giving 
Report by Geoff Walker: 
      Gift Aid and Planned Giving Secretary, Geoff Walker, circulated the Gift Aid and Planned 

Giving Stewardship Report booklet which reflected Taxable Giving and Tax Reclaimed from 
HMRC. Geoff explained that the number of Planned Givers is slightly down for 2018, in the 
main due to bereavements.  The largest number of givers and the largest amount given is 
through the Parish Giving Scheme (PGS).  The Gift Aid Small Donations Scheme (GASDS) 
covers loose cash giving only, up to £20 (increasing to £30 from April 2019), on the collection 
plate, which can also include cash in Weekly Envelopes. The maximum the church can claim 
tax on in a tax year through GASDS is £8000. Geoff thanked everyone who assists him and 
thanked everyone for their giving to the church, both financial and non- financial. 
 

Janice thanked Geoff for his hard work on this. 
 

Deanery Synod and Church Organisations 
A booklet and supplementary page were circulated giving 19 Reports from: African Pastors 
Fellowship, Children’s Society, Christian Aid, Church Mission Society, Fellowship, Flower Group, 
Church4All, Livewires Sunday School, Luncheon Club, Open Doors, Sefton North Deanery 
Synod, Parish Magazines, Prayer Shawl Ministry, 1st & 2nd Maghull (St Andrew’s) Rainbows, 8th 
Maghull (St Andrew’s) Brownies, 1st Maghull (St Andrew’s) Guide Unit, Mission Aviation 
Fellowship, The Card Stall and the Ancient Maghull Chapel Trust. 
Geoff Walker referred the meeting to the report on Deanery Synod also included within the  
booklet distributed at the meeting, highlighting Deanery Synod events during 2018.   
Janice highlighted the Parish Magazine accounts, which had been separately circulated,  
explaining that a substantial amount in that account had led to the decision to make the magazine  
free during 2019. 

 
Elections 
Janice told the meeting that under new Charity Commission regulations, all Trustees will have to 
receive DBS clearance.  The diocese will advise on how to proceed with this. 

 
Dan Hugo advised the meeting that he is stepping down as a Deanery Synod representative. 
Janice thanked Dan for having filled this role. 
 
PCC Representatives:   
Four nominations had been received for six PCC vacancies: Dan Hugo (Proposed: Eileen King 
Seconded: Louise Edwards), Martin Doran (Proposed: Helen Fawcett Seconded: Patricia Hugo), 
John Fletcher (Proposed: Keith Wilkinson Seconded: John Barnett), Alison Crawford 
(Proposed: Karen Blanchard Seconded: Geoff Walker).   All will duly serve on the PCC for a term 
of three years. 
 
With thanks to James Milligan and Ann Simpkin for their 3 years of service on the PCC. 
 
Janice pointed out that two PCC vacancies remain unfilled, should anyone feel that they would 
like to serve on the PCC. 
 
Appointments 
a) Sidespersons:  St Andrew’s is blessed with many Sidespersons.  There were 3 new 
nominations; 29 existing Sidespersons will continue in the role, making a total of 32.  All names 
were read out and the Sidespersons appointed en bloc. 
  
b) Independent Examiner:  Sefton CVS representative, Anthony Deegan, is acting as  
Independent Examiner for St Andrew’s church. 
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Rector’s Report 
Janice’s Team Report had been previously circulated. 
Janice invited those present to suggest highs and lows of the previous year.  
Highlights – The successful recruitment of Rev Dave Hamlett; the totality of Rev Penny Leeman’s  
ministry; the celebration of the restored and refurbished church bells; the establishment of  
Church4All; Girls’ Nights In. 
Lows – The lack of volunteers; lack of growth. 
 
Janice told the meeting that it is the responsibility of each of us to grow the church. When there is  
a full complement of clergy in the Team, there will be 2 full-time clergy (Janice and whoever fills  
the currently advertised vacancy) and one half-time vicar (Dave).  There are more of ‘us’ than  
there are clergy.  ‘Every member ministry’. 
 
Any Other Business 

• John Johnson asked about the implications of the proposed 14-dwelling development off 
Damfield Lane.  Janice replied that the planning application was rejected by Sefton and 
has now gone to appeal, so we are waiting to hear.  No financial figures or agreements 
have been received from the developers concerning the Scout Hut or Ancient Chapel. 

• Geoff Walker thanked Janice and Karen Blanchard for preparing and running the Annual 
Meeting.  Janice responded by thanking all who contribute to the life, mission and ministry 
of St Andrews.  

 
 
 
 
Rev Janice Hill closed the 2019 APCM with the Grace at 12.20pm  
(A short PCC Meeting followed for Members only, separately minuted). 


